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The Essential Role of an Owner’s Team in Mining Project Success

Mining projects are ambitious and complex endeavors that demand meticulous coordination across
technical, financial, and regulatory domains. At the heart of any successful project lies the Owner’s Team—
professionals who ensure alignment between the project’s goals and execution outcomes. This team
ensures the alignment of all project stakeholders, including the project owner and external parties such as
contractors, consultants, regulators, and local communities. Without a well-structured and effective Owner’s
Team, projects risk delays, budget overruns, misaligned priorities, and failure to deliver on their baseline
financial expectations.

The challenges of assembling and managing an Owner’s Team are significant. The stakes are high, from
aligning goals and managing risks to navigating regulatory landscapes and ensuring operational readiness.
To overcome these obstacles, mining companies increasingly turn to professional partners for Owner’s
Team support to address these complexities and ensure project success.

TMGPROJECTS.CA




MINING
| |VI G PROJECTS BUSINESS GUIDE
MANAGEMENT

The Common Challenges
of an Owner’s Team

Project Oversight & Governance

Effective project governance ensures that the owner’s best interests are carried out, while proper oversight ensures alignment with
strategic goals, budgets, and timelines across all project delivery stakeholders. Projects can deviate from their intended course
without proper leadership and systems, leading to inefficiencies and mismanagement. Monitoring progress, making necessary
adjustments, and holding the team accountable are all critical responsibilities that demand a proactive and skilled approach.

Stakeholder Coordination

Mining projects involve diverse stakeholders, including contractors, regulators, and local communities. Seamless communication
and collaboration are essential to minimizing delays and misunderstandings. However, misaligned interests and ineffective
communication often create friction that slows progress and jeopardizes project cohesion. Strong interface management and the
development of a project communication matrix ensure alignment and that all parties are properly consulted and informed about
project decisions.

Risk Management

Risks are an inherent part of any mining project. Financial, operational, and environmental challenges can escalate quickly if not
proactively addressed. Identifying potential risks early and implementing mitigation strategies are essential to keeping projects on
track and minimizing disruptions.
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Regulatory Compliance

Navigating complex local, national, and international regulations can be daunting. Compliance extends beyond legal obligations to
include environmental and social responsibilities. Failure to adhere to these standards can lead to delays, penalties, or reputational
harm, further complicating project execution. A proper commitment register must be maintained to ensure that all regulatory
requirements are properly addressed in the overall Project Execution Plan and all subsequent deliverables.

Operational Readiness

Transitioning from construction to operations is a critical phase in a mining project’s lifecycle. Operational readiness requires robust
frameworks to ensure a smooth handoff from development to production and achieve the original financial metrics. Without proper
planning, hiring, and training, projects face inefficiencies and delays in reaching full productivity, undermining their long-term

success.

Building the Right Team

Assembling a well-rounded Owner’s Team is a challenge in itself. A high-performing team typically includes project managers,
engineers, project control professionals, financial analysts, legal advisors, procurement specialists, health and safety experts,
construction managers, and stakeholder engagement officers. Finding the right talent to fill these roles can be complex and

resource-intensive, particularly in a fluctuating market.
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To address these challenges, many mining companies engage professional
Owner’s Team partners specializing in delivering tailored solutions. Partnering
with experts ensures projects are managed effectively, risks are mitigated, and
teams are empowered with the right authority and accountability to achieve
their objectives.

Tailored Solutions for Every Phase

Every mining project is unique, and a one-size-fits-all approach rarely works. Professional partners provide flexible and scalable
solutions that adapt to a project's needs. Experts ensure that each phase, from conceptualization and design to construction and
operation, is handled with precision and foresight.

Leadership and Scalability

The mining industry's cyclical nature often makes maintaining the right mix of expertise challenging. Professional Owner’s Team
partners offer scalable solutions, providing high-level talent when and where needed. This flexibility ensures projects remain agile
while avoiding the costs of overstaffing or talent shortages.

Effective risk management goes beyond identifying potential challenges. It involves allocating sufficient capital to properly address
threats as they emerge while also leveraging opportunities for resilience and growth for the betterment of the overall project.
Professional teams excel at assessing financial, operational, and environmental risks early and implementing strategies that protect
projects while maximizing their potential for success.
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Collaboration among stakeholders is critical to a project’'s success, and professional partners act as the central hub for

communication and alignment. Owner's Teams foster trust and minimize delays by managing relationships with contractors,
regulators, and communities, ensuring all parties work toward the same goals.

The transition from construction to operations is a pivotal moment in any project. Professional partners ensure this smooth handoff
by developing operational readiness plans that prepare systems and teams for long-term sustainability through smooth and well-

planned ramp-up of both throughput and cash flow. This focus on efficiency and productivity ensures that projects achieve their full
economic potential as quickly and efficiently as possible.
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The TMG Advantage

Regarding professional Owner’s Team expertise, TMG is a trusted partner for
mining companies worldwide. With decades of industry experience, TMG
specializes in building, supporting, and optimizing Owner’s Teams to deliver
projects that are aligned with strategic goals and executed precisely in
accordance with defined plans and objectives.

Comprehensive Expertise

TMG offers a holistic approach to project success, with expertise spanning strategic planning, risk management, technical subject
matter expertise, financial acumen, project controls, procurement, regulatory compliance, construction management, and
operational readiness. Our team of industry veterans brings deep knowledge to every phase of a project, ensuring that no detail is
overlooked.

Scalable and Flexible Solutions
TMG understands the dynamic nature of mining projects and provides scalable solutions to match your needs. Whether you require
support for a specific phase or a fully integrated Owner’s Team, TMG delivers tailored services that align with your project’s unique

requirements.

Empowering Your Team

TMG's philosophy is to augment and empower your team, not replace it. We collaborate with your existing team to provide the
leadership, resources, and expertise needed to overcome challenges. We provide a fully integrated solution for companies without
an established Owner’s Team, acting as the decision-making and management body that drives your project forward.
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Delivering Value at Every Stage

Partnering with TMG goes beyond mitigating risks; it’s about unlocking your project's full potential. Our ability to provide
tailored solutions, comprehensive oversight, and scalable expertise ensures that your project avoids common pitfalls while
capitalizing on opportunities for growth and innovation.

With TMG’s support, mining companies can confidently navigate the complexities of their projects, knowing they have a

partner committed to delivering projects on time, within budget, and aligned with strategic objectives. Our track record of

success speaks to the value we bring to every partnership.

Let TMG Be Your Partner in Success

The challenges of managing an Owner’s Team are significant but they are far from insurmountable with TMG. By engaging
our professional expertise, you gain a partner dedicated to minimizing risks, maximizing opportunities, and ensuring
exceptional project outcomes.

Contact TMG today to learn how we can
strengthen your Owner’s Team and ensure your
mining project achieves excellence at every stage.

SPEAK WITH AN EXPERT

TMG specializes in executive and management consulting for
the mining and oil and gas sectors, offering tailored oversight
and strategic guidance across all project stages to ensure
optimal outcomes from conception to execution.
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